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Address · 4314 Falling Acorn Cir, Lake Mary, FL USA
Email · Kamlesh0810@gmail.com         Mobile · +1-407-314-3666
LinkedIn Profile · https://www.linkedin.com/in/kamlesh-atara-080553a/

	Technology and business visionary professional with a dynamic career & an unmatched track record in client engagement, managing products, building technology set-ups, defining processes, controlling risk, collaborating across departments, and optimizing resources in multi-platform & multi-location environments; targeting to express potential in leadership roles in Solutions Architecture, Software Development, Service Delivery Excellence and Business Operational Excellence with an esteemed organization across BFSI sector in UK, EMEA and USA.


Profile summary
· Enterprising leader with an analytical bent of mind offering a proven history of success by supervising, planning & managing multifaceted projects, complex dependencies & multi-million dollar budgets ranging from $30M - $100M; chronicled success with 16 years of extensive experience in heading Solutions Consultation & Architecture, Software Development, Client Engagement, and Program Management across BFSI sector (UK, Europe and Middle East and USA).

· Leveraged capabilities in acting as Engagement IT Leader with impressive success in designing, developing & managing retail banking products, client escalations, and communications. Leading the initiative to build product capabilities to meet companies' and client’s expectations.

· Experience in managing end-to-end projects; assessing & mapping customer requirements, deriving the right solution, feasibility study, implementation, process stabilization, performance monitoring, key metrics development, resource deployment, stakeholder reporting, solution planning, architectural design and development, evaluation & solution implementation, scalability, risk assessment & mitigation, migration & transformation and supporting after go-live.
 
· Proven excellence in working in a leadership role in delivering value to the business. Experience in managing both client support and development teams. Excellence in working in Waterfall and Agile/Scrum Methodology. Excellence in incident, problem, and change management.	

· Proficiency/Knowledge across the following: 
· Knowledge of technologies – iSeries, python, cloud, data engineering, data science, RPA , SQL, Machine Learning
· Banking products – Signature/CBS/ICBS, HSBC HUB, Temenos T24
· Tools - ACMS (Aldon Change Management System), HAWKEYE, Implementer, ServiceNow, JIRA
Experience
	Aug’15 to Present: Fiserv Solution LLC (Lake Mary, USA)
Designation - Application Support, Advisor/manager, Fiserv Solution LLC

Clients Managed: 
· American Savings Bank, Silicon Valley Bank, Merchant Bank, Mutual Bank of Omaha 

Significant Highlights: 
· Led Signature Europe Client support (India Location) which provides level 1-3 support to all clients in the EMEA region.
· Led Signature product function in the SIS department (US location) which provides Signature support and development for US clients. 
· Led Signature training program to build Signature capabilities in Fiserv India
· Led & implemented complex projects and global teams; mitigated risks, managed requirements and worked with project stakeholders while managing expectations at the department and project levels. 
· Played the role of SPOC for all escalations, requirement gathering, and resource planning. Led quarterly business status and review meetings with Clients to review ongoing and future initiatives and prepare the Fiserv team to support clients in meeting their goals.
· Managing resource planning, SOW, technical direction, effort estimation, tracking, risk management & mentoring 
· Facilitating Scrum ceremonies entailing daily stand-ups, release planning, sprint planning, sprint reviews, retrospectives, Scrum of Scrum, backlog grooming sessions, using JIRA, creating tasks/bugs, managing the Scrum board, and generating sprint reports 
· Effectively removing impediments to ensure continuous process improvements by effectively ensuring strategy deployment, cost optimization & business excellence 
· Assisting in the filing of RFPs and RFIs, budgeting and building project proposals; executing trend analysis to understand the current trend of the market; delivering RFP responses in multiple geographies. 
· Directing end-to-end delivery of the program, meeting internal and external objectives pertaining to: 
· Estimation, Risk, Scope, Time, Resource, Quality and Change Management 
· Value-adds, continuous process, and productivity improvement, and expectation management of the team.

Jun’14 to Aug’15: TATA Consultancy Service (Pune, India)
Designation - Assistant Consultant – Team Lead

Projects Managed: 
· HSBC INM Development Team – Managed developers’ team to support and develop enhancements for the HSBC INM division.
Client – HSBC
Technology – iSeries

Ju1’11 to Jun’14: Fiserv India Pvt Ltd (Pune, India)
Designation - Technical Analyst

Projects Managed: 
· Signature Europe Client Support – Worked as Senior developer to provide support and maintenance to Signature EMEA region clients.
Client – TESCO Bank UK, Al Ahli Bank of Kuwait Egypt, Astro Bank Cyprus, Raiffeisen Bank, Credibom Bank
Technology – iSeries

May’10 to Jul’11: Synechron (Pune, India)
Designation - Associate

Projects Managed: 
· IBIS-AQUA Maintenance Project – Provided support to Incidents and Problems, did root cause analysis and provided solutions to avoid the reoccurrence of the issue. 
Client – Wachovia/Well Fargo
Technology – iSeries

Dec’07 to May’10: Cognizant Technology Solution (Pune, India)
Designation - Programmer Analyst

Projects Managed: 
· DFS Singapore – Preparing design document, doing coding as per standard and requirement, providing support during testing and go live.
Client – DFS
Technology – iSeries

· Cabela’s – Preparing design document, doing coding as per standard and requirement, providing support during testing and go live.
Client – Cabelas
Technology - iSeries


Education
	2003-2007 - Bachelor of ENGINEERING (E&TC), SSGMCE, Shegaon, India
2023-2024 – Executive PG program in Data Science, IITB, Bangalore, India
2023-2024 – (Currently Pursuing) Master of Science in Data Science, Liverpool John Moores University, Liverpool, UK


Certification
	· Azure Cloud Fundamental (AZ-900)
· Azure Data Fundamental (DP-900)
· ITIL Expert
· CSM (Certified Scrum Master)
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